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We are proud of the continued progress we have made this year:

 − assessed as having a ‘Leading’ approach to responsible 
investment in the Responsible Investment Association 
for Australasia’s 2021 Responsible Investment Benchmark 
Report, adding to our A+ rating by the PRI for our ESG 
Strategy and Governance

 − awarded Infrastructure Fund of the Year in Environmental 
Finance’s Sustainable Investment Awards 2022 for the Global 
Infrastructure Fund (UCITS).1

 − became a signatory to the 2022 Global Investor Statement 
to Governments on the Climate Crisis, reconfirming our 
existing commitment

 − signed up to the Net Zero Asset Manager initiative, 
with the Global Listed Infrastructure team publishing its 
Decarbonisation Strategy and setting an interim emissions 
intensity reduction target of 50% by 2030 for the strategy

 − maintained active participation in Climate Action 100+ 
(CA100+) and Investors Against Slavery and Trafficking Asia 
Pacific (IAST APAC) investor collaborations

 − published the GLI Task Force for Climate-related Financial 
Disclosures (TCFD) Report, providing detailed analysis of 
the valuation impact to GLI strategy holdings in response to 
different climate change scenarios, ranging from policy inertia 
to net zero emissions by 2050  

 − set minimum engagement targets for the Asian equity 
strategy, bringing it in line with Australian value equities and 
Global listed infrastructure strategies

 − revised proxy voting guidance for the GLI strategy, setting 
clear parameters regarding the use of ESG in variable 
remuneration as well as companies’ emissions targets and 
progress 

 − actively engaged on wide-ranging issues with the 
companies in which we invest, as well as with policy makers, 
to influence change

 − undertook a strategic review of ESG data providers to ensure 
our company assessments are informed by timely and 
accurate data

 − continued our existing participation in select ESG industry 
initiatives, including the PRI, Responsible Investment 
Association Australasia (RIAA), Transition Pathway Initiative 
(TPI) and TCFD.

 −

Introduction
At Maple-Brown Abbott, we have long been committed to enhancing our clients’ investment 
outcomes through a deep focus on responsible investment. The past 12 months has highlighted 
more than ever the need to consider not just the financial outcomes but also the interconnected 
environmental, social and governance (ESG) factors, of our investments. Against a backdrop of 
the global energy crisis, geopolitical conflicts, the aftermath of the Coronavirus pandemic and 
ongoing climate change concerns, debate has homed in on approaches to ESG investing. With 
increased scrutiny from clients, stakeholders and regulators alike, we are pleased to reconfirm 
our commitment to responsible investing and continue to build on the keystone we laid in 2008 
when we first committed to the Principles for Responsible Investment (PRI).

For Maple-Brown Abbott, ESG is neither a trend nor an opportunity to greenwash. As stewards 
of our clients’ capital, we continue to assess the material ESG risks and opportunities of each 
company we invest in, and to engage with these companies to drive improved outcomes. 
As long-term active investors, we know that company performance is about more than short-
term returns, and we integrate ESG considerations across our suite of investment strategies 
to account for non-financial risks and opportunities in our risk-return assessments.

We believe that by directing investment flows toward companies that better manage their environmental and social 
performance we are creating more sustainable long-term outcomes for shareholders and ultimately supporting better 
outcomes for the world we live in.

A core component of Maple-Brown Abbott’s ESG approach is our comprehensive stewardship program, which includes 
company engagement and proxy voting. Our annual Stewardship Report outlines these activities for the 12 months to June 
2022 and highlights examples of our engagement with companies on a range of material ESG matters across multiple sectors 
and geographies.

1 The Maple-Brown Abbott Global Infrastructure Fund (the “Fund”) is a sub-fund of the Maple-Brown Abbott Funds plc (the “UCITS”) and Maple-Brown Abbott 
Limited is the UCITS’ discretionary investment manager and distributor. The UCITS is an open-ended investment company with variable capital and segregated 
liability between sub-funds, incorporated in Ireland and authorised by the Central Bank of Ireland as an Undertaking for Collective Investment in Transferable 
Securities. Please refer to the prospectus of the UCITS as well as the supplement thereto and the Key Investor Information Document (“KIID”) for the Fund, which 
contains material information not contained herein, before making any final investment decisions.. 

https://download.maple-brownabbott.com.au/Documents/Reports/GLI-Decarbonisation-strategy.pdf
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Our approach
We believe engagement is crucial to our role as stewards of 
client capital. When combined with our approach to active 
investment and ESG integration, this leads to better investment 
decisions. Our long-term investment horizon enables us to 
engage with the board and management of portfolio companies 
for strategic benefit over long time horizons. Our often material 
shareholdings engender long-term relationships which generally 
facilitate a high quality of company engagement. 

Over the past year, our engagement activity has taken the form 
of company meetings, written correspondence, collaborative 
engagements and proxy voting and is informed by bottom-up 
company research and top-down macro themes. We set minimum 
targets for the number of company engagements we hold every 
year and used these meetings to press for outcomes and gain 
deeper knowledge of how boards and management teams are 
responding to ESG risks and opportunities. We do not confine 
our discussions with companies to specific ESG engagement 
sessions. Since we integrate ESG into every part of the investment 
process,  our routine interactions with companies incorporate 
ESG discussions as part of our day-to-day research. 

Our engagement priorities are identified through assessment of 
the most material ESG risks and opportunities at a company and 
portfolio level, analysis of macroeconomic trends and regulatory 
focus, real-world impacts and the responsiveness of the target 
company. In some instances, we have also engaged with policy 
makers on matters of importance to our stakeholders. This year, 
the Maple-Brown Abbott GLI team submitted a comment to the 
U.S. Securities and Exchange Commission’s proposed rule on 
climate-related financial disclosures, recognising the importance of 
this potential rule change to the strategy’s U.S.-listed holdings. 

Materiality of key issues inevitably varies by industry, geography, 
stakeholders and investment strategy. Each investment strategy 
defines an engagement program that is most relevant to these 
factors. For this report, we have focused on the ESG themes that 
span our holdings and are most relevant for discussion. For FY22, 
this included the following seven pillars: 

 − Climate change – including emissions and target setting

 − Human rights and labour rights

 − Conduct and culture

 − Cybersecurity and data privacy

 − Corporate governance – including remuneration

 − Responsible gaming

 − Indigenous engagement.



4

Maple-Brown Abbott  |  Stewardship report

Engagement themes 

Climate change 

We recognise a coordinated response is necessary to address 
the impacts caused by a rapidly warming planet. We are keenly 
focused on climate change and the risk it poses to our investments 
as well as the future of our planet, engaging directly and 
collaboratively with the companies we invest in. 

Climate risk and decarbonisation continued to be at the forefront 
of our engagements with companies over the past year. In 
our discussions with boards and management, we seek to 
understand climate-related governance and approach, operational 
adaptability to both physical and transition risks and impact on 
decision-making. We have also continued to advocate for TCFD-
aligned reporting and decarbonisation in line with the long-
term temperature goal of the Paris Agreement. As part of the 
CA100+ group, we are supporting engagements with the world’s 
largest emitters, encouraging them to take necessary action 
on this issue. Specifically, we have signed on to engagements 
with a major oil and gas company held within our Asian equity 
strategy and a midstream pipeline company headquartered in 
Canada held by our GLI strategy.

Human rights and labour rights

The rise of business and human rights laws and regulations 
in recent years has placed growing pressure on companies 
to take better accountability for human rights issues in their 
supply chains and workforce.2 In the case of modern slavery, 
investor attention and media coverage has uncovered systematic 
malpractice through supply chains including franchisee risk, 
wage underpayment and ethical sourcing issues. Human rights 
and labour rights infringements can also occur in a company’s 
workforce, particularly where there is a heavy reliance on base 
skill work, sub-contractors employed by labour hire firms and/
or business operations in countries with lower human rights and 
labour rights guarantees. 

Maple-Brown Abbott has identified those portfolio companies with 
material exposure to human rights and labour rights risks. In FY21, 
we joined the Investors Against Slavery and Trafficking Asia-Pacific 
initiative (IAST APAC), a coalition of investors calling on companies 
in the region to combat modern slavery, human trafficking and 
labour exploitation in their supply chains. Maple-Brown Abbott 
became a founding signatory to IAST APAC’s investor letter 
early in FY21 and subsequently joined the collaborative investor 
engagement focused on one of our Australian holdings. The 
engagement is intended to drive increased focus and disclosure. 

Conduct and culture

The financial and reputational consequences of misconduct 
and cultural failures were brought harshly into the Australian 
spotlight in the Royal Commission into Misconduct in the Banking, 
Superannuation and Financial Services Industry. Even before 
then it was recognised that corporate conduct and culture is 
inextricably linked to large corporate failings across all sectors and 
jurisdictions, with countless examples of this playing out in sectors 
as diverse as materials, energy, mining, hospitality and healthcare. 
In recent years there has been less tolerance for poor behaviour, 
with the financial and reputational consequences of misconduct 
and cultural failings placing increased responsibility on boards 
and senior management. We look to companies to demonstrate 
effective measurement, management and oversight of conduct 
and culture, and it runs as a key theme in our engagement with 
companies.

Cybersecurity and data privacy 

In an increasingly digitised world, data management is no longer 
the purview of technology companies alone. It is hard to think 
of a business that does not rely on storing and sending large 
amounts of data as part of its daily activity, with remote working 
only increasing the amount of information being transmitted over 
potentially vulnerable networks. 

Across all sectors, there is a demand for transparency into 
how companies are using and protecting the personal data 
of its customers and employees. Breaches have far-reaching 
consequences. Besides the obvious financial impact to a business 
– the average cost of a data breach rose to an all-time high of 
$4.4 million (USD) in 20223 — poor data management can lead to 
brand damage and erosion of customer trust, and have potentially 
devastating impacts on the individuals who are impacted. 
When engaging with companies on this topic, we are seeking to 
understand the standards and controls they have in place and 
press for standards in excess of minimum compliance. 

2 Such legislation exists in jurisdictions such as the UK, Australia, California, France, the Netherlands, and Germany.
3 BM report, ‘How much does a data breach cost in 2022?’ (2022)

https://www.ibm.com/security/data-breach
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Corporate governance 

Underpinning all our ESG engagements is the G pillar. We identify 
well-governed companies by assessing the internal systems 
of practices, controls and procedures each company adopts to 
govern itself, knowing these companies tend to have lower risk and 
superior financial performance. Companies with strong governance 
systems also have reduced regulatory and legal interventions.4

We take particular note of executive remuneration practices. 
Well-structured compensation should support company strategy 
objectives and align with shareholder interests. We look at both the 
structure of short and long-term incentives as well as the amounts 
paid across all components of remuneration. 

Governance presents as a significant theme in all jurisdictions 
we invest in. As governments and regulators around the globe 
increasingly turn their attention to this space, we have seen 
ongoing ESG momentum continue at pace. Stewardship codes, 
ESG risk management guidelines, strengthened standards 
and cross-collaborations among industry players have driven 
more disclosure and, in turn, more focus from listed companies. 
Corporate governance including the independence of directors, 
board diversity and rights of minority shareholders dominate the 
discussion, along with issues such as conflict of interest, political 
donations and poor disclosures. We see each of these as key 
investment risks and advocate for improvements in our company 
engagements. 

Responsible gaming

The gaming sector has rightly come under much scrutiny for its 
ESG credentials. The question of social licence is never far from the 
minds of investors and operators alike, with responsible gaming 
practices critical in managing the material issues arising from at-
risk customers as well as money laundering and terrorism financing 
practices.  The rise in reported malpractices in casino operators’ 
governance and standards locally has led to several government 
inquiries into the sector, with casino operators’ licences as stake. 
We have regularly seen questions of social license being a 
precursor to tightened regulation. Coupled with the scrutiny the 
industry now finds itself under, we are even more interested in our 
holdings’ response to this significant ESG risk.

Beyond casino operators, responsible gaming presents a risk 
for operators of pubs and clubs, as well providers of online 
gaming platforms. Gaming addiction has serious negative social 
impacts, and over the past year we have seen an increase in both 
government oversight and company response in all jurisdictions. 
Digital tools that detect problematic play and empower customers 
to play safely are being increasingly used, while in China the 
government introduced strict limits on how long minors can play 
online video games, limiting the practice to one hour a day on 
weekend and holiday evenings only. 

Indigenous engagement 

Companies have a responsibility to understand the rights and 
lives of Indigenous communities and how they intersect with their 
operations. In addition to the detrimental impact to Indigenous 
communities, there are serious risks for companies and investors 
when companies have poor quality relationships and weak cultural 
heritage management processes. The importance of respectful 
stakeholder management and the link to value creation cannot 
be overstated. In an age where shareholder primacy is making way 
for stakeholder primacy, how companies engage, treat and grow 
with stakeholders is a harbinger of their long-term sustainability 
and success.

While Indigenous rights and heritage protection are acknowledged 
to be predominantly, and most urgently, human rights issues 
impacting negatively on the community, the voices of these 
rightsholders must also be valued and heard.

We engage with companies involved in activities that could 
potentially impact the preservation of the rights of Indigenous 
peoples, the protection of their cultural heritage and the 
management of their Country. We predominantly discuss and 
engage with companies on Indigenous reconciliation where they 
have operations in Australia, Canada, the U.S. and Brazil.

Where we engaged in 2021/22

Climate change

Governance

Remuneration

Disclosure

Committees & Reporting

Other enviro

Modern slavery & labour…

Packaging and waste

Data privacy & cybersecurity

Conduct & culture

Responsible gaming

Customer affordability

COVID-19

Social license

Other social

Indigenous

Animal welfare

4 Koller et al, ‘Five ways that ESG creates value’, McKinsey Quarterly, (November 2019)
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Selected case studies
As the Delta variant of COVID-19 took hold in Australia in mid-2021 and large parts of the 
country went back into lockdown, we met with senior executives from Scentre Group (SCG) to 
discuss how the company was managing the impact of the outbreak, along with its management 
of material ESG risks including modern slavery and climate change. 

SCG has committed to working with SME tenants to mitigate the short-term cash flow impact 
of COVID-19 shutdowns through appropriate rent deferral. SCG’s CEO also serves as Chair of 
the Shopping Centre Council of Australia, which has worked to establish a range of measures, 
governed by an overarching Code of Conduct established in 2020, to support smaller businesses 
that may not have sufficient access to capital. At the other end of the value chain, SCG has also 
focused on continuing to pay suppliers on time, especially those that are SMEs, to ensure cash 
flow is maintained where possible. These measures stand alongside a focus on health and safety 
for employees, subcontractors and retailers through measures such as the provision of PPE, 
remote working practices and mental health support. 

SCG last year announced a target to achieve net zero  carbon emissions by 2030, and we were 
keen to learn more on how the company would meet this target. SCG has established a program 
spanning three pillars of asset efficiency, renewable energy and residual emissions, with an 
interim target of 50% reduction by 2025 followed by an additional 10% each year after that. We 
were pleased to note the CEO has climate-related objectives linked to his remuneration and that 
the transitional risk scenario analysis aligned with published 1.5 and 2 degree reference scenarios 
are contributing to strategic capital allocation. We communicated our desire to see increased 
disclosure from SCG on the outcomes of its scenario analysis and look forward to continued 
progress in this area. 

In regard to modern slavery, SCG has established a cross-functional Modern Slavery Action 
Group to address the assessment, review and management of risks in its direct operations and 
supply chain, and to define its roadmap of actions to address these risks. We note all SCG’s 
procurement staff and senior leaders have completed modern slavery training, with additional 
expert briefings provided to the leadership team on the legislative framework. We were also 
pleased to learn of the comprehensive due diligence and audit program in place for suppliers, 
with obligations detailed in a Supplier Code of Conduct and embedded within key supplier 
contracts and the purchase order approval process. Overall, we found SCG to be well progressed 
and articulate in its approach to modern slavery in both its own operations and through 
engaging and educating its suppliers to mitigate future risks within its supply chain.

Scentre Group 
Australian Equities
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Enbridge owns and operates pipelines and a gas utility in North America. The GLI team 
participated in multiple CA100+ collaborative engagements and 1:1 meetings with the company 
over the reporting period. Some engagements involved frank and constructive conversations 
with Enbridge’s CEO. 

In 2022, we co-signed a CA100+ letter to Enbridge calling on the company to improve 
transparency on its energy mix investments, specifically by breaking down its capex and 
EBITDA metrics to clarify how capital is being allocated to low-to-zero carbon solutions. It is 
not clear whether they will implement the suggestion. As a positive step and to help diversify 
its energy mix, in 2021, the company stood up its New Energy Technologies team to advance low 
carbon opportunities such as renewable natural gas, hydrogen and carbon capture, utilisation 
and storage. 

Enbridge has made positive steps by establishing a net zero target with an interim emissions 
target. However, these targets do not include scope 3 emissions, which are the largest part of 
the company’s value chain. As a first step, we asked Enbridge to set targets for the categories 
it has the most influence over – such as its gas distribution business and suppliers. Ultimately, 
Enbridge should ratchet up its targets to cover an increasing proportion of scope 3 emissions 
over time. We understand the company is exploring this as a next step.

ESG in variable remuneration has also been a key topic of engagement. We voted against 
remuneration at the company’s 2022 AGM and sent a letter to the President & CEO and the 
Chair of Human Resources & Compensation Committee detailing why. Progress has been 
made but engagement is ongoing

In early September 2021, the Chinese government introduced regulation to limit online gaming 
time for children under the age of 18 in a move to curb gaming addiction in the country. In 
the face China’s increasing regulation of its tech sector and our own interest in its approach 
to privacy and cyber security, Maple-Brown Abbott met with NetEase, one of China’s largest 
internet technology companies, to better understand the company’s response to these issues as 
well broader ESG questions on human rights and climate risk.

NetEase has been proactive in implementing anti-addiction measures for minors across its 
platforms, with limits on the number of hours per day and amount spent per month in place 
well before the new regulations were announced. NetEase noted they are supportive of the 
government’s measures and that the new regulations are consistent with their existing approach 
of not profiting from minors. NetEase recently stated that revenue from minors playing games is 
less than 1% of game revenue. With the new regulation supporting previously stated principles, 
the company does not see any risk that the government will extend controls to adult gamers and 
are confident there will be negligible cost or revenue impacts to the business. 

Given the nature of its business, cyber security is a material risk for NetEase. The company is 
confident the measures it has embedded in its business are effective and noted its approach 
and system have been independently assessed and rated as ‘leading’. The company had no 
reportable hacks in 2020 and the fact NetEase offers its security solution to other companies 
as a paid service is further evidence of its high standards. Regarding data privacy, NetEase 
confirmed it does not sell its data to third-party advertisers.

More broadly, governance at NetEase is good. It does not employ a weighted voting rights 
structure whereby founders can control the company with a much smaller economic interest. 
It has no history of minority shareholder abuse. It also pays a regular dividend (along with 
buying back stock), which stands it apart from many of its peers. Our meeting with the company 
provided further confidence in the company’s approach to risk management and governance 
oversight, and we expect to see further evolution of its approach over time.

Enbridge 
Global Listed Infrastructure

NetEase 
Asian equities
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Reliance Industries (RIL) is the largest private sector corporation in India. Its portfolio of 
businesses, including oil and gas and petrochemicals, exposes it to a range of ESG risks and 
opportunities, most notably with respect to climate change. Maple-Brown Abbott met with RIL 
to discuss how the business is approaching decarbonisation and energy transition, as well as its 
approach to conduct and governance. 

RIL has a stated ambition to be net carbon zero by 2035. The company aims to achieve this 
goal by implementing new technologies in the oil to chemicals (O2C) and oil and gas (O&G) 
exploration and production business. The net zero goal, and climate risk governance more 
broadly, has board oversight and executive support. While there are no management incentives 
or KPIs linked to net zero or other sustainability goals, RIL is confident it has the right focus 
internally to drive the required change, including sponsorship from RIL’s Chair and extensive GM 
communications. The broad strokes of commitment will be met through initiatives including:

 − transition from transportation fuels to chemical building blocks integrated with sustainable 
downstream derivatives

 − transition from fossil fuels to renewable fuels for captive energy demand

 − maximising use of biofuels

 − scaling up recycling of materials and maximising circularity across the value chains

 − achieving carbon capture, storage and conversion at competitive costs. 

We are supportive of these focus areas, though we note the company does not yet have a 
detailed roadmap to achieve the net zero aspiration and is counting on technology to continue 
to evolve to facilitate its achievement. 

On the topic of corporate conduct, we were interested to know how RIL manages the risk of 
corruption within India. The company outlined its very strict guidelines regarding interactions 
with local governments, as well as its approach to conduct more broadly. The four prongs of RIL’s 
approach include policies such as code of conduct and anti-bribery and corruption; processes 
including an ethics and compliance taskforce and anonymous whistleblowing channels; a 
comprehensive training suite, including mandatory ethics and anti-bribery courses for all staff; 
and compliance with best practice external frameworks. We were satisfied RIL maintains high 
standards in this area and were pleased to note its strongly embedded approach.

Reliance Industries 
Asian equities
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In 2021, Endeavour Group (EDV) listed on the ASX following its demerger from Woolworths 
(WOW). The separation of the retail drinks and hotels business from the rest of the group was 
an example of ESG-driven M&A activity seen in Australia across a range of sectors. Late in 2021, 
we met with company management to review material ESG risks to the EDV investment case. 
Much of the discussion focused on gaming and gambling, where we believe regulation risks are 
material and evolving. Social license, stronger regulation and taxation are all potential headwinds 
to gaming revenue. We were pleased to note EDV is executing on a well-considered plan to 
manage these risks. Included in its approach is an external audit of its responsible gaming 
conduct, with all recommendations from the report to be implemented or in train by the end 
of the financial year, technology solutions to help mitigate potential breaches, extensive staff 
training, and leadership in industry engagement and collaboration. In response to questioning 
on responsible alcohol practices, management was keen to impress that the company has 
developed its own standards that exceed minimum regulatory compliance, with ongoing 
review and uplift.

Indigenous engagement is another material ESG risk for EDV, and we especially note the 
controversy surrounding scrapped plans for a Dan Murphy’s Darwin store during the year. 
The company has since established a Community Advisory Committee whose purpose is 
to co-design solutions with indigenous leadership and has made a commitment to launch a 
Group Reconciliation Action Plan by the end of the financial year. We welcome this update, 
particularly in light of the disproportionate impact problem gaming and alcohol abuse has 
on indigenous Australians. 

On this same timeline is EDV’s Modern Slavery statement. EDV has significant exposure to 
human rights risks across its operations and supply chain, and we discussed the company’s 
governance protocols, risk management framework and remediation plans in this area. 
EDV’s responsible sourcing program has been built on the base established by WOW, which 
is recognised as one of the best in Australia. We expect to see a similarly robust approach 
adopted by EDV.

On the whole, we found EDV to be both engaged and informed on its areas of material ESG 
risks, which give us comfort given the high exposure the company has due to the nature of 
its business activity.

Endeavour Group 
Australian equities
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VINCI is an infrastructure concessions and construction company operating in approximately 120 
countries. Due to the nature of its operations, large geographic footprint and sizeable contractor 
workforce, the company is exposed to material human rights and labour rights risks through 
its business activities. In early 2022, we followed up on labour rights allegations raised in 2015 
and 2018 in relation to a construction subsidiary in Qatar. We sought to hear how the company 
has strengthened oversight and measures to identify, mitigate, remediate and report on issues, 
particularly in relation to subcontractors. 

VINCI believes its approach to labour rights and supply chain due diligence is robust and 
effective. The company undertakes human rights and labour rights assessments on its workforce 
and some of its direct supply chain. These assessments are guided by a questionnaire, human 
rights principles and potential site visits. The company has released two assessments of its 
operations in Qatar and implemented several measures including improved living quarters and 
a feedback loop for subcontractors to raise concerns more easily. VINCI believes its assessments 
do not reveal any violations and vehemently denies the claims made. The company has 
partnered with the ILO on ethical recruitment practices for the Qatar/Pakistan corridor but does 
not guarantee a living wage for subcontractors.

We want to see more detail on how the company maintains centralised governance and 
oversight, so any potential issues do not get ‘lost’ in local channels. We would also like to 
see VINCI fully align its human rights strategy with the United Nations Guiding Principles on 
Business and Human Rights and undertake unannounced (as opposed to pre-arranged) audits. 
A follow-up engagement was scheduled for six months later.

EcoRodovias is one of the largest toll road companies in Brazil. We met with the company to 
provide feedback on their 2022 materiality framework and sustainability strategy. We were 
surprised to see the previous materiality assessment had not identified Indigenous communities 
in its scope of stakeholders. Indigenous reconciliation is especially important in Brazil, which 
is home to approximately 1 million Indigenous Peoples across 300 ethnic groups. Indigenous 
communities have been severely impacted by a multitude of energy, mining and transportation 
infrastructure projects since the 1960s.  

Indigenous relations was a key area of focus of our meeting, specifically the need for the 
company to prioritise and better report on its engagement, feedback and remediation processes 
when working with Indigenous communities impacted by their operations. This should extend 
to the principle of Free, Prior and Informed Consent with new projects. We also relayed the 
need for the company to set targets for the hiring of employees who identify as Indigenous 
and a target for procurement spend for Indigenous-owned businesses. These measures can 
build diversity and representation in the workforce while supporting Indigenous businesses as 
part of the company’s social license to operate. Such work should be led by internal Indigenous 
relations resources.

EcoRodovias is a signatory to the UN Global Compact Network (UNGCN) and says its strategy is 
aligned with the Sustainable Development Goals (SDGs). The SDGs include targets that directly 
and indirectly relate to promotion of Indigenous Peoples’ rights. Equally, a key aspect of the 
UNGCN is respect and support for human rights and Indigenous rights. Through the company’s 
stated commitments, we expect this area to be a priority. While the company says its operations 
and projects do not have material overlap with Indigenous communities, they acknowledged 
our feedback. 

VINCI SA 
Global Listed Infrastructure

EcoRodovias 
Global Listed Infrastructure
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Proxy voting

Our approach to proxy voting 

As responsible stewards of capital, we use our shareholder rights 
to influence sustainable outcomes in the companies we invest in. 
Our approach to proxy voting reflects our broader approach to 
ESG, and we vote on all feasible proxy resolutions at shareholder 
meetings for shares that we directly hold on behalf of our clients, 
and where we have the authority to do so. Our guiding principle in 
reaching the voting decision is what, in our opinion, is in the best 
interests of our clients as shareholders. Our approach is outlined 
in our Proxy Voting Policy which was last reviewed in March 2022 
and has been designed to optimise our ability to affect outcomes 
in the companies we invest in.

Voting recommendations are made after consideration of all 
relevant information including our own research, as well at that 
from specialist proxy advisors and company engagement. Where 
we intend to vote against management’s recommendation in 
our Australian equity holdings,, we advise the investee company 
in advance. The areas where we most often voted against 
management during the 12 months to 30 June 2022 include capital 
structuring (23%), director elections (19%) and remuneration (14%).  

Over the course of FY22, Maple-Brown Abbott voted on 2,273 
resolutions at 249 shareholder meetings.

Number Shareholder Meetings

18%

Percentage of shareholder meetings
where we voted against management

Number of Resolutions

92%

8%

Percentage of resolutions where we
voted against management

Australian Equities 

We particularly note remuneration as a key theme in the Australian 
equity holdings this year, and  we used our voting rights to 
influence the alignment of corporate remuneration structures 
with shareholder outcomes. This was through both ‘say on pay’ 
advisory resolutions, put forward by Newcrest Mining and Amcor 
among others, as well as routine proposals for the adoption of 
remuneration reports. 

We voted against Amcor’s ‘say on pay’ vote resolution. From FY22 
Amcor has changed the structure of the relative total shareholder 
return (TSR) hurdle which applies to half of executive long-term 
incentives. The new structure permits vesting to commence 
for TSR ranking Amcor at the 35th percentile of its comparator 
group. We believe this structuring of the LTI to be misaligned with 
shareholder value and reinforced this to the Board through an 
‘against’ vote. 

Elsewhere we also voted against remuneration reports for 
Insurance Australia Group (IAG) and Scentre Group (SCG). We 
acknowledge that IAG has a sensible remuneration structure 
involving traditional fixed, short-term incentive (STI) and long-
term incentive (LTI) components. Our concerns relate to one of 
the two components of LTI that excludes numerous significant 
items taken in FY21, the largest being a $1.15bn provision to cover 
potential business interruption claims arising from the pandemic. 
It seems inconceivable to us that incentives should potentially vest 
given the pain borne by shareholders during the year, including 
a dilutive capital raising of almost $1 billion. We did not believe 
management should be rewarded for recent events and so voted 
against the report. 

In the case of SCG, we note the company has the second most 
highly paid executives in the Australian REIT sector and this will 
continue with the retirement of Peter Allen and his replacement 
as CEO by CFO Elliott Rusanow. Relatively high annual bonus 
outcomes at SCG have also been persistent over a prolonged 
period, despite poor performance periods and industry headwinds 
impacting operations. We remain concerned the LTI hurdles 
are not sufficiently demanding, reflecting a disconnect between 
security holder expectations and executive outcomes, and we 
voted against the SCG remuneration report on these grounds.  



12

Maple-Brown Abbott  |  Stewardship report

Asian Equities

Capital structuring, including the issue and cancellation of shares 
or buybacks, was the single largest area where we voted against 
management across our Asian portfolio holdings over the year. 
Maple-Brown Abbott is generally opposed to the issuance of 
new equity capital under normal business operations, and over 
the period we saw portfolio companies including Health and 
Happiness, Wynn Macau, Kunlun Energy, First Pacific, Want Want, 
Xiaomi, China Petroleum & Chemical Corp, Luk Fook Holdings, 
Tencent, Xinyi Glass, CNOOC, XPENG, Genting, Jardine Cycle and 
Carriage and Standard Chartered all propose resolutions to this 
effect. In each case, we voted against the proposed resolution. 

Elsewhere, we voted against the election of directors where we 
believed there was insufficient independence of the director, such 
as in the case of Castrol India, or where there was a case of director 
‘overboarding’. Directors’ responsibilities are increasingly complex 
and a sufficient amount of time and energy is required to be 
effective representatives of shareholders’ interests. During the year, 
Luk Fook Holdings proposed the election of two directors, each of 
whom served on more than six public company boards. We did not 
believe the directors could sufficiently fulfil their duties to Luk Fook 
with their existing commitments and voted against their election. 

Global Listed Infrastructure

Of note this year was the new proxy voting guidelines 
implemented by the GLI team on environmental and social (E&S) 
factors in executive variable remuneration and emissions reduction 
progress and targets. These guidelines provide additional 
consistency to voting across portfolio companies and have helped 
initiate important discussions with companies where we have not 
seen sufficient E&S progress to date.

To help manage the risk of greenwashing, we expect to see 
detailed E&S criteria included in short- and long-term executive 
variable remuneration to help drive alignment and accountability 
for a company’s sustainability commitments and decarbonisation 
targets. Without this, it becomes difficult to have confidence in 
a company’s E&S commitments and the incentives needed to 
execute on them. For instance, in Q2 2022, the GLI team voted 
against 31% of executive remuneration reports and/or policies 
proposed by companies where there was:

 − a lack of alignment between executive remuneration and 
environmental and social (E&S) performance

 − a lack of proper disclosure of key performance indicators 
(KPIs), their weightings and achieved performance against 
established targets. 

Despite this, there have been meaningful improvements over 
the 12-month reporting period. There has been a notable shift 
in the level of detail and weights attributed to non-financial 
KPIs for companies such as Getlink, National Grid, Entergy and 
Severn Trent. The GLI team had previously engaged with these 
companies, and we were pleased with the progress made. We 
also wrote to Enbridge’s CEO and the Chair of the Remuneration 
Committee detailing our rationale for voting against the company’s 
remuneration report on the basis that its short-term incentive 
plan (STIP) and long-term incentive plan (LTIP) did not provide 
a sufficient and detailed weighting to E&S factors. We have 
engaged with Enbridge – directly and through the CA100+ 
engagement working group – on this topic in the past, so this was 
an appropriate next step to encourage greater alignment. 

The GLI team also shared feedback on a shareholder resolution 
calling on Enbridge to revise its net zero target to include scope 3 
emissions and align capex investments with this revised target 
before the end of 2022. While we supported aspects of the 
resolution, we communicated our reason for not supporting the 
proposal or voting in line with management. We felt the resolution 
could potentially be destructive to shareholder capital and was too 
restrictive within the timelines set. 
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Industry collaboration
During FY22, we continued our committed to enhancing 
the implementation of responsible investing. As a boutique 
manager, we are deliberate about the areas where we lend 
our weight and participate in select collaborations and industry 
initiatives whose outcomes are aligned to the best interests 
of our clients.

We believe that investor advocacy is integral to achieving 
sustainable financial outcomes and our participation in two 
collaborative engagements reflects our commitment to two key 
ESG focus areas, modern slavery and climate risk. 

 − Climate Action 100+ is a global collaboration targeting 
more than 100 of the world’s largest emitting companies 
to drive coordinated engagement on governance, emissions 
management and reporting. Since becoming a signatory 
to CA100+ in 2021, Maple-Brown Abbott has joined two 
collaborative engagements with focus companies in China 
and Canada.

 − Investors Against Slavery and Trafficking Asia-Pacific (IAST 
APAC) is a coalition of investors calling on companies in 
Asia Pacific to combat modern slavery, human trafficking and 
labour exploitation in their supply chains. Maple-Brown Abbott 
is a founding signatory to the initiative, as well as a support 
investor on an Australian collaborative engagement. 

During the year, Maple-Brown Abbott became a signatory to the 
Net Zero Asset Managers initiative (NZAMI). The initiative is an 
international group of asset managers committed to investing 
in line with achieving net zero emissions by 2050 or sooner. As 
part of this, the GLI team has set an interim emissions intensity 
reduction target of 50% by 2030 (relative to 2020) for all 
companies in the GLI strategy, with a commitment to working 
towards net zero emissions by at least 2050. Further detail can 
be found in the GLI Decarbonisation Strategy.

This commitment to the NZAMI complements our support of 
two climate-related initiatives that are helping drive increased 
action and disclosure on climate change risk, the TCFD, a well-
established framework that guides both the corporate and 
portfolio holdings’ climate reporting; and the TPI, a global, asset-
owner-led initiative which assesses companies’ preparedness 
for the transition to a low carbon economy.

Finally, Maple-Brown Abbott maintained active participation in 
select ESG industry initiatives including Responsible Investment 
Association Australasia and PRI. We continued to promote 
ESG in the investment industry, sharing our ESG experience 
and capabilities within professional development forums and 
participating in ESG academic studies.

The Maple-Brown Abbott GLI Engagement 
and Stewardship report 2021/22

The GLI team’s annual Engagement & Stewardship report 
provides a deep dive into the strategy’s ESG priorities, 
engagement outcomes and proxy voting activities for the 
12 months to June 2022. 

View the report.

Disclaimer

This material was prepared and issued by Maple-Brown Abbott Ltd ABN 73 001 208 564, 
Australian Financial Service Licence No. 237296 (MBA). MBA is registered as an investment 
advisor with the United State Securities and Exchange Commission under the Investment 
Advisers Act of 1940. This information must not be reproduced or transmitted in any form 
without the prior written consent of MBA. This information does not constitute investment 
advice or an investment recommendation of any kind and should not be relied upon as such. 
This information is general information only and it does not have regard to any person’s 
investment objectives, financial situation or needs. Before making any investment decision, 
you should seek independent investment, legal, tax, accounting or other professional advice 
as appropriate. This information does not constitute an offer or solicitation by anyone in any 
jurisdiction. This information is not an advertisement and is not directed at any person in any 
jurisdiction where the publication or availability of the information is prohibited or restricted by 
law. Past performance is not a reliable indicator of future performance. Any comments about 
investments are not a recommendation to buy, sell or hold. Any views expressed on individual 
stocks or other investments, or any forecasts or estimates, are point in time views and may be 
based on certain assumptions and qualifications not set out in part or in full in this information. 
The views and opinions contained herein are those of the authors as at the date of publication 
and are subject to change due to market and other conditions. Such views and opinions 
may not necessarily represent those expressed or reflected in other MBA communications, 
strategies or funds. Information derived from sources is believed to be accurate, however 
such information has not been independently verified and may be subject to assumptions 
and qualifications compiled by the relevant source and this information does not purport to 
provide a complete description of all or any such assumptions and qualifications. To the extent 
permitted by law, neither MBA, nor any of its related parties, directors or employees, make any 
representation or warranty as to the accuracy, completeness, reasonableness or reliability of 
the information contained herein, or accept liability or responsibility for any losses, whether 
direct, indirect or consequential, relating to, or arising from, the use or reliance on any part of 
this information. This information is current as at 30 June 2022 and is subject to change at any 
time without notice.

MSCI ESG 

MSCI ESG Research LLC’s (“MSCI ESG”) Fund Metrics products (the “Information”) provide 
environmental, social and governance data with respect to underlying securities within more 
than 23,000 multi-asset class Mutual Funds and ETFs globally. MSCI ESG is a Registered 
Investment Adviser under the Investment Advisers Act of 1940. MSCI ESG materials have not 
been submitted to, nor received approval from, the U.S. SEC or any other regulatory body. 
None of the Information constitutes an offer to buy or sell, or a promotion or recommendation 
of, any security, financial instrument or product or trading strategy, nor should it be taken as 
an indication or guarantee of any future performance, analysis, forecast or prediction. None of 
the Information can be used to determine which securities to buy or sell or when to buy or sell 
them. The Information is provided “as is” and the user of the Information assumes the entire risk 
of any use it may make or permit to be made of the Information.

https://download.maple-brownabbott.com.au/Documents/Reports/GLI-Decarbonisation-strategy.pdf
https://download.maple-brownabbott.com.au/Documents/Reports/GLI-Engagement-and-stewardship-report-2022.pdf

